East Elgin Community Complex
Board of Management

January 19, 2010

East Elgin Community Complex
1:00 p.m. Blue Line Room

Meeting Minutes

Present are: Mary French, Chairman John R. Wilson, Vice-Chairman
John Vandermeersch, Board Member Dave Mennill, Deputy Mayor
Gary VanSevenant, Citizen Representative Dave Lapointe, Citizen Representative
Todd Sprague, Citizen Representative Michelle Cassavecchia, CAO, Township of Malahide
Theresa Klachan, General Manager Lisa Dahm, Facility Coordinator

Regrets: Heather Adams, CAO, Town of Aylmer

1. Welcome — Chairman Mary French

2. Declaration of Pecuniary Interests

None

3. Approval of Minutes December 3, 2009

Moved by Dave Mennill Resolution #001-2010

“That the East Elgin Community Complex Board of Management approves the minutes of December 3, 2009.”
Seconded by John Vandermeersch

Carried.

4. Business Arising from the Minutes

None

5. Delegations

None

6. Complex Report — Theresa Klachan
a) Financial Statements — Financial Statement January 12, 2010
0 Adjustments still to be made
0 Underbudget (revenue overbudget, expenses underbudget) for sixth year in a row

Moved by Todd Sprague Resolution #002-2010

“That the East Elgin Community Complex Board of Management accepts the financial statement as presented.”
Seconded by Dave LaPointe

Carried.

b) 2009 Family New Year’s Eve Party
O Final Budget — has been submitted to Town of Aylmer and Township of Malahide
0 Event was hugely successful
0 Even with loss of 2 sponsors at late date, even came in under-budget
c) Facility Rental Follow-Up Survey
d) Facility Rental Follow-Up Survey Comparison
e) EECC Programs- 2009 Monthly Attendance
f)  EECC Ice Rentals — 2009
g) EECC Ice Rentals —2008-2009 Comparison
h) EECC Tournament & Competitions — 2009 Hours
i)  EECC Facility Rentals — 2009
j)  EECC Board Presentation — 2004 to 2009



k) EECC Board of Management 2010 Meeting Schedule
7. New Business
None

8. Unfinished Business

None

9. Matters of Urgency

None
10. Closed Session

None

11. Next Meeting:
Tuesday, February 23, 2010

7:30p.m. Blue Line Room

12. Adjournment

Moved by Gary Vansevenant

Resolution #003-2010

“That the East Elgin Community Complex Board of Management adjourns at 1:50p.m.”
Seconded by Dave LaPointe

Carried.



